TRAINING TOPICS FOR

YOUR NEXT EVENT

Whatis your why? =
#

WHAT'S YOUR WHY FOR PUTTING TOGETHER A DEALER'S MEETING?

e To have a greater impact on your customer's business and growth?

e To bring value to your loyal customers, and reward them for their loyalty?

e To bring new innovations, new ideas, new products to help your dealers
differentiate themselves?

TOPICS

e Responsibility vs Accountability

e Understanding Your Leadership
Style

e Conflict Resolution

e Finding Your Personal Mission
Statement

e 100% Customer Satisfaction -
Internal and External Customers

e Discover Your Company ldentity

¢ Why Good Employees Quit

e Future Proof Workforce

e How To Hire Gen Z's (and Keep
Them!)

e Communicating As A Leader

e Dealing With Change

e Finding Focus and Setting Priorities

e Building Trust and Respect

e Inspiring Your Team To Reach Their
Potential

e How To Run Better Meetings

e Secret Ingredients to a Strong

Culture
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